
ENERGY SUCCESS STORY

J-W Energy Company Virtualizes 
ShoreTel for Improved Unified 
Communications

CHALLENGE:

•	 J-W	Energy	Company	needed	to	
replace	“end	of	life”	legacy	phone	
system	with	a	modern	VoIP	solution	
that	could	support	IT	virtualization.

SOLUTION:

The	ShoreTel	UC	Solution	includes:	
ShoreTel	IP	Phones,	models	IP	115,	
IP	230,	IP560	and	IP	655.	ShoreTel	IP	
Conference	Phone,	model	IP	8000.	
ShoreTel	Voice	Switches,	models	
SG-90v,	SG-50v,	SG	T1k,	SG-90.	
ShoreTel	Communicator	with	
Operator	Professional	and	ShoreTel	
SIP	Trunking,	Softphones,	Licenses	
for	extensions	and	mailbox.

BENEFITS:

•	 ShoreTel	IP-based	architecture	
provides	simplified	scaling	and	
administration,	helping	J-W	
Energy	Company	perform	faster	
installations,	reduce	physical	lines	
by	75	percent,	and	better	support	
business	continuity	goals.

•	 ShoreTel	open	systems	APIs	and	
all-in-one	solution	ensure	ease	of	
use	and	integration	with	standard	
and	custom	applications,	and	
virtualized	environments	including	
VMware	systems.

Energy is a hot topic around the world, and 
one American company is sizzling with 
responsible ways to find and produce new 
energy sources. J-W Energy Company is 
focused on conscientious energy 
exploration and development, and powered 
by an unwavering commitment to ethical 
standards and environmental compliance. 

The company was founded in 1960 by a 
petroleum engineer and a geologist in 
Midwestern America to originally handle 
contract operations for activities such as 
drilling brine wells and wastewater 
disposal. Today, J-W Energy Company 
specializes in natural gas compression, 
gathering, exploration and production, 
well servicing and gas measurement. J-W 
Energy Company is headquartered in 
Addison, Texas, with 1,700 employees 
spread across 100 offices in nearly two 
dozen states.

To power its world of highly technical 
programs, equipment and operations, 
J-W Energy Company relies on an entirely 

virtualized IT environment. When its 
existing telecommunications system 
needed to be replaced, J-W Energy 
Company wanted to ensure that a new 
solution would integrate with the 
incumbent virtualization. 

Exploring VoIP Solutions
In the energy business, communication is 
critical. From field operations and mobile 
sites to branch locations, J-W Energy 
Company professionals need to share 
emerging information with customers 
securely and in real time. Virtualization 
technology offers a way to seamlessly 
integrate, store, and access that 
information across many sites and devices. 
By virtualizing its server environment, J-W 
Energy Company is able to centrally 
manage massive amounts of data and 
back-end services for better cost 
efficiencies and user-friendly access. 
Having a phone system that can also be 
virtualized extends pervasive flexibility for 
how employees can communicate from  
anywhere at anytime.

Natural	Gas	Company	deploys	VMware	Ready™	partner	ShoreTel	to	
streamline	communications	across	sprawling	locations	and	integrate	with	
highly	virtualized	IT	environment.
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J-W Energy Company had been using a 
VoIP hybrid architecture and phone 
systems to provide traditional and Voice 
over IP (VoIP) services. When their needs 
had outgrown the capability of their current 
hardware solution, J-W Energy needed to 
explore new IP telephony solutions.

“We definitely were looking for a modern, 
elegant VoIP platform with one, unified 
interface that would integrate with our 
virtualization to simplify administration and 
improve the ways we can all communicate,” 
says Joel Wolfe, Director of Information 
Services for J-W Energy Company.

Wolfe deploys VMware technology across 
IT, including vMotion for moving running 
virtual machines between physical servers 
without impact to end users. VMware 
architecture helps optimize business 
continuity and disaster recovery strategies 
as well as improve cost efficiencies. And 
with fewer physical boxes on the IT floor, 
J-W Energy Company is also able to save 
on power and cooling costs.

To complement the IT architecture in place, 
J-W Energy Company considered VoIP 
solutions from several recognized vendors. 
While each vendor had viable attributes, 
only ShoreTel offered an opportunity to 
reduce the total cost of ownership and 
simplify business communications.

“ShoreTel provides impressive versatility 
with an all-in-one solution. We gained 
system flexibility, a rich feature set, and 
extensive cost efficiencies,” Wolfe adds.

Integrated Unified 
Communications Solution
J-W Energy Company selected a ShoreTel 
Unified Communications Solution 
including hundreds of ShoreTel IP Phones 
and licenses, ShoreTel Voice Switches, and 
ShoreTel Communicator with Professional 
and Mobile Access. J-W Energy Company 
partnered with Qwest (now CenturyLink) 
to establish a long-term purchase strategy 
with ShoreTel.

ShoreTel Communicator facilitates unified 
communications for faster and easier 
collaboration in real time, regardless of 
location, using video, email, voice, instant 
messaging, and cohesive online 

directories including Microsoft Outlook. 
ShoreTel Communicator helps users turn 
their desktop into a phone to be used at 
the office, in the field, or anywhere in 
between. For those needing additional 
advanced features, ShoreTel 
Communicator with Professional Access 
provides integrated softphone and 
personalized call handling functionality.

The ShoreTel UC system was purpose-built 
to bring together multimedia 
communications, enterprise applications, 
and personal information without the 
typical complexities of many solutions. 
Based on a fully distributed IP-based 
architecture, the ShoreTel system operates 
as a single, unified platform that 
disseminates intelligence and visibility 
across the entire communications 
environment for simple scaling and growth. 

ShoreTel’s design helps ensure that 
switches and phones stay up and running, 
even if disconnected from network servers, 
for 99.999 percent availability of mission-
critical VoIP-related applications. ShoreTel 
Voice Switches supply unmatched 
availability, plus extended system 
capabilities and securing access for 
remote IP phones and SIP service 
providers. And ShoreTel Director provides 
automated, web-based configuration for 
all active IP phones on the network, and 
monitors performance and call records 
across the enterprise without adding 
complicated levels to manage. 

By deploying ShoreTel into J-W Energy 
Company’s virtualized environment, the 
requirement for physical phone servers 
shrinks, as do the related power, cooling 
and space consumption costs. Unlike 
some solutions that may actually hide 
complexity behind layers of virtual 
machines performing various functions, 
ShoreTel allows administrators to support 
a straightforward configuration—in which 
one physical server becomes one virtual 
machine—that co-exists with other 
business applications on the host physical 
server. ShoreTel has earned VMware 
Ready™ status, a detailed evaluation and 
testing process managed by VMware to 
ensure that partners make the best use of 
VMware technologies and is deployment-
ready in customer environments. 

“ShoreTel runs great in a 

virtualized environment. It 

was very important for us 

to have a single integrated 

system … With ShoreTel we 

found a solid, comprehensive, 

yet entirely flexible 

communications solution.”

Joel Wolfe 
Director	of	Information	Services,
J-W	Energy	Company
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About ShoreTel

ShoreTel is a provider of business communication solutions whose brilliantly simple unified 
communications platforms, applications and mobile UC solutions promise a new rhythm of 
workforce engagement and collaboration. With costly complexity eliminated by design from 
its award winning, all-in-one IP phone system, UC and contact center solution, and its industry 
leading hosted business phone system, workers enjoy a freedom and self-reliance that other 
providers can’t match. Users have full control to engage and collaborate, no matter the time, 
place or device, for the lowest cost and demand on IT resources in the industry. ShoreTel is 
headquartered in Sunnyvale, California, and has regional offices and partners worldwide.  
For more information, visit shoretel.com or shoretelsky.com

Benefits of Brilliantly  
Simpler Technology 
Since implementing its ShoreTel system, 
J-W Energy Company has extracted  
a well of improvements and cost 
efficiencies. Wolfe recognizes the savings 
already in administrative time and trickle-
down simplicity. 

“We’re discovering that the ShoreTel 
architecture gives us simplicity at every 
level. The learning curve is minimal.  We 
wanted to move from PRI to SIP technology 
for cost savings with our phone network-to-
VoIP connection. ShoreTel provides SIP 
trunking integration so we were able to 
check that box. As a result we now expect 
to reduce our physical lines by 75 percent, 
which is another substantial cost savings,” 
Wolfe says. 

Wolfe acknowledges ShoreTel support 
services, too. “We run a mission-critical 
operation, with no room for error. While 
the ShoreTel system is very solid out of the 
box, I feel that the ShoreTel team has 
been very responsive to our particular 
needs. We performed hands-on training 
sessions with internal support staff and 
power users, and general end-user 
training was handled primarily through 
ShoreTel computer-based training classes 
and documentation,” he continues.

Wolfe also credits ShoreTel for simplifying 
collaboration across the J-W Energy 
enterprise. “ShoreTel runs great in a 
virtualized environment. It was very 
important for us to have a single integrated 
system. Not only does it contribute to our 
corporate business continuity and disaster 
recovery planning but the added ability to 
seamlessly integrate and offer a true 
Unified Communications platform to our 
employees will be invaluable. All in all, I’d 
say we found a solid, comprehensive, yet 
entirely flexible communications solution 
when we found ShoreTel,” Wolfe concludes.

“ShoreTel provides SIP 

trunking integration. As a 

result we now expect to 

reduce our physical lines by 

75 percent, which is another 

substantial cost savings.” 

Joel Wolfe 
Director	of	Information	Services,
J-W	Energy	Company


